
 
“T.E.A.M. Positions and Responsibilities.” 

 
 

Every Life Group at Calvary is Encouraged to Build a T.E.A.M. to Fulfill the 
Four Functions of a Life Group Which Are: 

 
Bible Study 
Prayer 
Care 
Fellowship 

 
One person can’t carry the load of the four purposes!  People need to be 

enlisted within the Life Group to help.  Look at what 
I Corinthians 12:14 says: 

“Now the body is not made up of one part but of many.” 
 

 
The Benefits of Organizing Your Life Group into a T.E.A.M. 

 

1. It creates shared ownership within the group. 
2. It helps the group respond to its members needs. 
3. It allows people to serve in the way that God has S.H.A.P.E.D. them. (LIFE 301) 
4. It establishes better communication among the group. 
 
Organizing into a T.E.A.M. is the way a Life Group gets ministry done and the 

way believers find a place of service and grow toward Christian maturity. 
 

  Below is a description of the T.E.A.M. positions and responsibilities. 
 
Teacher 
 a. Leads Bible Study lesson. 
 b. Secures substitute when absent. 
 c. Enlist people to serve on Leadership T.E.A.M. 
 
Encourager 

a. Greets new guests at the door. 
b. Follows up with first-time guests. 
c. Contacts group members who have become inactive. 

 
Administrator 

a. Takes group attendance and gets a substitute when absent. 
b. Manages membership information. 
c. Notifies church office of updated information and manages E-Groups. 

 
Ministry Coordinator 

a. Organizes group to help meet needs. 
b. Coordinates “Calvary Cares.” 
c. Manages group’s prayer requests. 


